
Team Leaders 
Masterclass

Developing leadership capabilities is 
an ongoing journey in today's work 
environment, where leaders are 

expected to lead their teams in a fast 
pace, volatile and disruptive 
environment This program addresses 

the growing need for leaders to 
reflect on their own approaches and 
drivers and be able to lead others in 
an engaging rather than 

authoritative manner.

Through practical and reflective 

exercises, it empowers leaders 

to better understand themselves 

and at the same time be able to 

understand others at a deeper 

level, creating a solid foundation 

for better communication and 

engagement. 

Who should attend the 

seminar?

The programme is addressed to:

• Team leaders, executives and 

those who have responsibility 

for a team
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Follow this 
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Head of 

PwC's Academy

Maria joined PwC Cyprus in 1995 in the Human Resource Consulting team. Her 

areas of expertise include Learning and Development, Human Resource planning, 
Performance Management, Organizational Restructuring, Change Management 
and Reward and Compensation policies. She has worked with different 
organizations including the public sector, European Institutions, international 
organizations and family business and worked in different parts of the world 

including Europe, the Middle East, Asia and the US.

Since 2007, she was also appointed as Learning and Development Lead for PwC 
Cyprus with responsibility for the design, planning and delivery of learning, 
leadership development, learning technologies and digital upskilling.

Maria is an experienced and enthusiastic trainer in the areas of leadership 
development, management effectiveness, team building and culture management 
and she is also a Tutor in PwC European Key Talent Programs. She is a qualified 
practitioner and frequent user of a number of tools used in learning, development 

and coaching interventions, such as SDI Core Strengths, The Leadership Circle, 
MBTI and DISC.

She has significant experience as an Assessor/Facilitator in 
Assessment/Development Centres and a Facilitator for team development and 

strategy workshops for clients.

She is an Accredited EMCC Executive Coach with experience in one to one and 
team coaching.

Maria Georgiou
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