
Team Leaders
Development
Programme
A highly interactive 
blended programme with a 
modular approach, to allow 
for on-the-job application 
of newly acquired 
knowledge and skills.



By participating in this programme, you will: 

• Improve your leadership and management skills for excellent results
• Increase your own and your team’s productivity
• Better understand yours and others’ behaviours
• Become resilient and effective in your day-to-day work
• Implement an action plan for improvement

The programme is designed for those who: 

•	 Are new to the role of managing a team
•	 Have some experience in a management role and want to further develop 

their knowledge and skills in a practical way.

Face to face delivery
Face-to-face modular programme delivered over a two-month period
that allows for gradual assimilation of the material and practical
application of the newly acquired knowledge and skills. 

SDI
Strength Deployment Inventory (SDI) is a well-known behavioural tool
aiming to enrich the learning experience through self-awareness.
Supporting material Supporting material in between modules to reinforce
classroom learning.

WBA
Work-Based Assignment (WBA) to implement new knowledge
and skills at the workplace immediately after each workshop.
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1	 Your role as a Team Leader                                      Date: 27 October 2026

2	 Managing Performance                                          Date: 3 November 2026

3	 Managing the Team                                              Date: 17 November 2026

4	 Managing Priorities & Stressful Situations              Date: 1 December 2026

Participants’ Journey

•	 Self-Awareness Tool: SDI (Strength 
Deployment Inventory) 

•	 Your Preferences and Motives
•	 What Motivates You and Your Team 
•	 Personal Action Planning

•	 Situational Leadership
•	 Giving and Receiving Feedback
•	 Building Trust
•	 Personal Action Planning

•	 The Functions of the Team Leader
•	 The Art of Communication
•	 Resolving Conflict effectively
•	 Personal Action Planning

•	 Managing Time
•	 Managing Change
•	 Building Resilience
•	 Personal Action Planning
•	 Programme Wrap-up



“Testimonials
“The content of the 
training helps you to have 
a bette understanding of 
self and others, covers 
the subject of motivation, 
time management, 
change management 
and giving and receiving 
feedback.”

“Very interesting, not at 
all boring! Games and 
videos were interesting. 
Nice to have other 
companies as well 
in the group to see 
different views rather 
than just in-house.”

“I really enjoyed it and 
learned a lot from it. I 
believe it is a seminar 
that all managers 
should attend.”

“Every business should 
invest in this kind of 
trainings.”

“I really enjoyed it and 
learned a lot from it. I 
believe it is a seminar 
that all managers 
should attend.”



Mikaela Koumettou / Katerina Hadjiantoni
PwC’s Academy
cy_pwcacademy@pwc.com
T: +357 - 22 555 643 / +357 22 553 998

Maria A. Georgiou
Director
Head of PwC’s Academy

Programme 
Coordinators

Programme Facilitator

Maria joined PwC Cyprus in 1995 in the Human Resource Consulting team. Her 
areas of expertise include Learning and Development, Human Resource planning, 
Performance Management, Organizational Restructuring, Change Management 
and Reward and Compensation policies. She has worked with different 
organizations including the public sector, European Institutions, international 
organizations and family business and worked in different parts of the world 
including Europe, the Middle East, Asia and the US.  

Since 2007, she was also appointed as Learning and Development Lead for 
PwC Cyprus with responsibility for the design, planning and delivery of learning, 
leadership development, learning technologies and digital upskilling. 

Maria is an experienced and enthusiastic trainer in the areas of leadership 
development, management effectiveness, team building and culture management 
and she is also a Tutor in PwC European Key Talent Programs. She is a qualified 
practitioner and frequent user of a number of tools used in learning, development 
and coaching interventions, such as SDI Core Strengths, The Leadership Circle, 
MBTI and DISC. 

She has significant experience as an Assessor/Facilitator in Assessment/
Development Centres and a Facilitator for team development and strategy 
workshops for clients.  

She is an Accredited EMCC Executive Coach with experience in one to one and 
team coaching. 



Programme duration
October - December 2026
(4 Modules / 20 hours / 20 CPD units)

Module dates
Module 1: 27 October 2026
Module 2: 3 November 2026
Module 3: 17 November 2026
Module 4: 1 December 2026

Time
09:00 - 14:30 (all Modules)

Venue
PwC Central Office, Nicosia

Language
English

Fees
€900 per participant
HRDA Subsidy: €400

For registration please follow this link

Programme Details

© 2026 PricewaterhouseCoopers Ltd. All rights reserved. PwC refers to the Cyprus member 
firm, and may sometimes refer to the PwC network. Each member firm is a separate legal 
entity. Please see www.pwc.com/structure for further details. 

Address

PwC Cyprus
PwC Central
43 Demostheni Severi Avenue
CY-1080 Nicosia, Cyprus
P O Box 21612, CY-1591
www.pwc.com.cy

https://forms.office.com/Pages/ResponsePage.aspx?id=oJQyUSA-skGpcG0wvxVG-vm8k7fvM89Co4bxmHdobLJURUJKS0tJTzVKMTc0UEwxMDU4ODZGV1JZWCQlQCNjPTEkJUAjdD1n

