Embedding Data Analytics
into your Organization:

Applications, Methods and
Capability Building

EEH 8 November 2021, 09:00 - 17:15

EE 9 November 2021, 09:00 - 16:30

PwC’s Training Centre Nicosia
D

(Julia House, 3 Themistocles Dervis str., Nicosia)

Workshop themes:

Day one: 8 November Day two: 9 November
© Burning Platform: The need for Data Analytics. © How analytics can be linked with business growth.
© Analytics Maturity Levels and Assessment. © Understanding and assessing the potential business

value: Efficiency, Effectiveness, Customer Satisfaction
and Business Performance.

© Approaches for building Data Analytics Capabilities
and dealing with barriers and challenges within your
organisation.

© Big Data, Artificial Intelligence and their role in your
organisation.

© Setting the Scene: Understanding Analytics, Business
Intelligence and other key terms.

© Operationalising Analytics in your organisation: Infrastructure,
Integration, Data/Information, Analysis and Visualisation.

© Demonstration of tools and successful operational models.

© Action planning including use cases and success stories.

The workshop includes a 3,5-hour in-house session, which offers the opportunity to discuss

issues that concern the organisation in a more personal and private setting.

Dr. Christina Orphanidou
Instructor

Christina is a Senior Manager in Technology Consulting at PwC, where she heads the Data and Atrtificial
Intelligence Lab (DAIL). She is a Data Analytics, Big Data and Al expert with 15 years of experience in the
development of data-driven systems, algorithms, as well as data management and application environments.
She holds a PhD in Artificial Intelligence from the University of Oxford, UK and prior to joining PwC, held
research and academic positions in the UK and Cyprus in the area of applied machine learning. Christina

has extensive expertise in consulting organisations for leveraging analytics for business growth and for
developing within-organisation analytics capabilities and skills. She is an experienced lecturer and public
speaker, including a TEDx speaker, and an instructor for the Data and Analytics Innovation Academies within
PwC. Additionally, she is involved as a key expert in European Commission projects related to the adoption of
Artificial Intelligence in the EU.

Participation fees

Fee: €1402,50 (+VAT) per participant

The programme has been approved and categorised as “Vital Importance” by the Human Resource
Development Authority of Cyprus (HRDA) and it is fully subsidised. Eligible participants will only
need to pay the VAT (€266,48 per participant).
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