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How can PwC support you?

 • Facilitate strategy workshops and assist in strategic realignment
 • Assist in developing an appropriate corporate governance structure and principles
 • Re-design organisational structures and revise Spans of Control to increase effectiveness, 

facilitate decision making and cut out the ‘fat’
 • Clarify senior management roles, responsibilities and accountability
 • Review key business processes and identify opportunities to increase organisational 

effectiveness, efficiency and control
 • Define organisational performance metrics
 • Identify cost saving opportunities and prioritise cost reduction initiatives across all 

operational areas
 • Provide change and communications management support with the aim of engaging 

people in implementing the right interventions

Working with you
from strategy
to functional
implementation to
realise value

The recent developments affecting the banking system and the unprecedented economic 
crisis have brought about constraints and financial difficulties on the operations of both 
Cypriot-owned organisations and international organisations with a local presence in 
Cyprus. Organisations need to adapt to the new economic realities and make substantial 
changes to their operations to return to a path of growth.

PwC has a multi-disciplinary, dedicated team of highly qualified professionals with 
significant experience in the areas of Strategy and Operational Effectiveness who can
help organisations make a real difference to their operations and add value for their 
stakeholders, through managing and effecting necessary changes to strategy and 
operations.

Changes need to deliver real and significant benefits to an organisation as a whole. Our 
dedicated experts recognise that every business is different and can develop custom-made 
solutions. We can help you to develop and implement a strategic response that will result in 
real benefits to your organisation.

Reshaping your cost 
base for today’s market 
realities

Helping organisations adapt to the new 
economic reality and return to a path of growth 

Helping you improve 
the efficiency and 
effectiveness of your 
business processes

Working with you 
to build an agile, 
customer centric 
organisation 

A process of transformation in your business should fit your business 
objectives and should be sustainable. This requires custom-made 
solutions that can result in real benefits and promote innovation. 



 • Identifying the most value-
enhancing functions across business 
units and geographies.

 • Assessing the customer experience 
offered across all channels to 
market.

 • Assessing which products are 
supported by which processes and 
by what technologies. 

 • Making more sustainable savings 
by focusing on ‘doing with less’ and 
‘doing things differently’ – a more 
strategic approach to restructuring 
the cost base.

 • Making more significant savings by 
looking at the largest components 
of business costs – with the greatest 
potential for savings. 
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Are you getting the most from your operating model?

In their effort to adjust to the new economic reality and return to a path of growth, organisations need to 
review their operating model from an end to end perspective, and make the necessary changes to meet 
their strategic objectives, making their operations safer, cheaper and faster.

 • Simplification of processes, policies 
and protocols.

 • Standardisation and consistency of 
processes, policies and procedures.

 • Sharing of appropriate processes 
into shared functions or ‘best models 
of working’– enabling business units 
to concentrate on delivering core 
business.

 • Assessing and improving the role, 
organisation and effectiveness of 
Support Functions.

 • Identifying which processes and 
functions can be automated, and 
which are no longer required.

 • Identifying which support 
technologies are delivering value for 
money and which are under-utilised.

 • Identifying which functions of a 
business should be centralised and/
or co-located.

 • Deciding which countries or regions 
are in scope and where a centralised 
activity should be located.

 • Identifying what can be measured 
to understand the current state of 
the business.

 • Strategic, financial and operational 
decisions that drive the business 
need to be agile, based upon 
accurate analysis of past 
performance and a predicted view 
of future outcomes.
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