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Etaipuxég otpatmmyikeg yia Stao@aiion mg emrvyiag

H Strategy& ¢ PwC smapovotadel to Bifirio “Strategy That Works”: Mia
HATIA OTOVE AOYOUC YILU TOVE OTT0I0VC KATOLES ETAIPEIES ONUELDVOVY ETTUXIA
EV® AAAEG OxL

Inuepa vmapyovy §vo e18wv etaipeieg: AVTES TOV AVTILETOTI{OVV ONUAVTIKEG OTPATNYIKEG TIPOKATNOELG
Kal auTeg 7tov Ba Tig avTipetmwmioovy 0o ueAov. Ovtwe, 0To GUVOAO TOUG OXEBOV, 01 NYETEG TV
EMYEPNIOEwV SLOKOAEVOVTAL VA KATAPTIOOLV Lid artoTe oAtk oTpatnykn. To 50% twv
EMYEPTNHLATIKOV NYETOV Sev mmotevel ot Stabéter pa otpamyr tov va Srtac@aiider mv
emToyid, Ve 0A01 0XESOV ava@EPouy OTL XAVOUV OTUAVTIKEG EVKAIPIEG 0TV ayopd. AVTO o@eiletal 0To
OTL 01 0TOXO1 NG etapeiag toug dev evBuypappidovial pe 60 PITOpPel OVTHG va EMITUXEL

To BipAio “Strategy That Works”, wa ipéopatn €ékdoon tov Harvard Business Review Press,
ypaupévo asto touvg Paul Leinwand, AtevBuvtn tng Strategy& tng PwC kat Cesare Mainardi, tpaonv
AtevBivovta ZOpovlo g Strategy&, 5ivel ammavToelg 0To A1WMVIO EPATNLA «Y1ATL 0PLIOUEVES ETALPELEG
elval tooo emruynueveg;». To PipAlo kaBodnyel Toug NYETEG TV EMXEIPTOEDV UECA ATTO TTPAYUATIKA
sapadetypuata, avadelkvovtag g EMTUXNUEVES ETAIPELEG 0€ OAO TOV KOGLO €XOVV YEPUPMOEL TO XATHA
UeTall xApa&ng oTpATNYIKNE KAl VAOTIOINOT|G TNG, KATAKTMOVTAS TNV KOPUPT] OTOV TOUEA TOUG.

«XZe OA0 TOV KOoUO PAemovpe etaipeieg va avTipetwItidovv oofapeg SUoKOAESG otV avamtugn
OTPATNYIK®V JIOV TOVG ETITPETOVY VA S1ATNPTIOOVV TNV AVIAYWVIOTIKOTNTA TOVG OE 10l OAOEVA KAl TTL0
TEPLITAOKT], TAYKOOU1A ayopd», 6nAwaoe o Dennis Nally, ITpoe§pog tng PricewaterhouseCoopers
International. «IToA) ouyva, ot etaipeieg Sev okEPTOVTAL TAPAMNAA LLE TN OTPATNYIKT] KAL TOVG TPOITTOVG
vhoroinorng e. To “Strategy That Works” amotelei Evav e€aipetikd 06nyo mov mapadétel OAa 60a
JIPETEL VA KAVEL 1A ETATPELA V1A VA YEPUPROOEL TO YAOUA KA1 VA eEAopaiioel emtuyia pe di1apkela gtov
XpOvo», tpoobeate.

Iw¢ uropovv AowTov ot eTAIPEIES VA GUIKPVVOVY TO XAOUA UETAED OTPATNYIKTS KAL VAOTOINONG TNG;

To P1pAio “Strategy That Works: How Winning Companies Close the Strategy-To-Execution
Gap” eival amoTEAETLA EKTEVOUS KA AVEEAPTITNG EPEVVAG TTOV KAADTITEL 14 S10(POPETIKES TAYKOOIEG
ETAIPELEG, 01 07TO1EG, CLUPWVA LE TIC CVOTACELS TWV EIIKMV TOL KAASOU OV EKITPOTMITOVYV, £XOVV
SlaxpBei péoa amo a ovven mopeia emtuyiag. To BifAlo amoSeikviel Twg 1 ATOTEAECUATIKT
vloroinon pag e€aipetng oTPATNYIKIG elval ALTO oL KAvel Tig 1diaitepa eMTUYNUEVEG eTA1PEiEg VA
Eexwpilovv. Etaupeieg 0mwg o1 Apple, Starbucks, Danaher, Natura kat Zara, aso tov kAa8o Tov Alavikov
epmoplov, o1 omoieg £xovv S1aTtnPNOEL TNV EKTTANKTIKT EMTUXIA TOUG O pia SUOKOAN AlavikT ayopd Xapn
0TOV OUVOVAOUO TV IKAVOT TV TTOL TIG S1a(POPOITOI0VV, ATOTEAOUV TO AVTIKEIUEVO TTEPUTTOOIOAOYIK®DV
UEAETQV TTOV avaAvovTal oty £kdoor, SievkoAUvovTag £T01 TNV KATAVONOT) TV TEVTE APATEDY
AvtiovpBatikng Hyeolag mov e§ao@aiifovv v emtuyia.

Owvtévie Apaoceig Avoiovufatikng Hyeolag sivan:

1. Aéopevorn oty TavToTTa: AV va KUVNYATE TNV avasmtugn 0o Kt av Bpioketal,
emkevIpwHeiTe 0TA YAPAKTNPIOTIKA IOV 0AG S1a¢pOPOITOI0VV Kal Baciote v avamtudl oag oe
U0 GUVETT) KAl 0OPT) KATAVONOT) TOL AVTIKEIUEVOU OTO OTI010 10T KAADTEPOL.

2. ME£Tovo1®OOTE TN OTPATNYIKT 0NV KAONueptvoOmtd oag: Anuiovpynote Kal ouvoEoTe
peTa&y Toug OAeg TIg SeE10TNTEG IOV EKTAT|POVOLV TOV GTPATNYIKO 0AG OTOXO... AVTL va
AVTIYPAPETE TOVG AANOUG.
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3. Afomoujote m Swkn oag kovAtovpa: Avti g opyavwmong kat avadiopyavwong, avadeifte
Kal aSloTTo0Te TA JIAEOVEKTIUATA TNG ETALPELNG 0AG KAl TA SuvaTd onpeia g KovAToLpag oag.

4. Mew®oTe T0 KOOTOG YA va 1oyvposomoete ) 0€on ocag: Avti va KAveTe mepKonES mTavtov,
€0TIAOTE KA1 UEIOOTE TO KOOTOC O0WV OV £XOUV OT|UACIA, MOTE VA EMEVOVOETE TIEPIOCOTEPO OTA
ONUAVTIKA.

5. Alapop@mote 1o peArov: Meletnote ek veou Tig Suvatotnteg oag, Snuovpynote dmon kat
enmavartomobetndeite otV ayopd pe Touvg S1kovg oag OPovG... AVTL va avTIdpaTe 0TIG AAAYEG TV
VITOAOUTT®V.

O ovyypagéag tov BiAiov Paul Leinwand SnAmver: «O1 etaipeieg mov Exovpe peAetnoel Srabetovv
PLA060E0VE OTOXOVG K1 £XOVV AVATITUEEL TIG ATAPAITNTEG IKAVOTNTES YA VA TOVG eTvXoLV. IIpokettat yia
Evav ouvoLAOO TTOV TIPOGPEPEL TN LOVT] LOPPT) S1apKOVG EMITUXIAG IOV EYOVLE EVTOTIGEL .

Meéoa amo v v0HeTNoT TV TEVTE AVTEOV SPATE®Y, 01 ETATPEIES TTOV ATTOTEAOVV TO AVTIKEILEVO AVAALOTG
Tov fifAiov avaderkviouy evav Baciko apayovIa Tov TIg S1aQOopoIolel: KATAVOOUV TIMG VA YEPUPHTOLY
TO YAoua HeTa&lh XApafng oTPATNYIKNG KAl VAOIOINGOTG TNG.

IMa va pabete meproocodtepa yia 1o PirpAio emokepbeite tov 10tOTOTO WWW.Strategythatworks.com

INa va pabete meproodtepa yia mn Strategy& tng PwC, emioke@beite tov 1001070
www.strategyand.pwc.com

Inuewwoeg:

ADVANCED PRAISE FOR STRATEGY THAT WORKS
“Leinwand and Mainardi show you how to transform your value proposition into real results.”
—Marshall Goldsmith, author, New York Times #1 bestselling Triggers and global bestsellers MOJO
and What Got You Here Won't Get You There

“Strategy That Works provides a behind-the-scenes look at the characteristics of unconventional
leadership and the importance of culture and identity as foundational components of a strong corporate
strategy.”

—Mark T. Bertolini, Chairman and CEO, Aetna

“This book will help you think about whether your organization is really aligned with your strategy: from
the company’s value proposition to its distinctive capabilities to the products and services it provides.”
—Alessandro Carlucci, former CEO, Natura

“Strategy That Works demonstrates how capabilities shape successful markets, enable winning
companies, and sustain on-target execution. The case for capabilities-driven strategy strengthens with
every turn of the page.”

—Karim Michel Sabbagh, President and CEO, SES

ABOUT THE AUTHORS

Paul Leinwand and Cesare Mainardi are the principal architects of capabilities-driven strategy.
They’ve used this intuitive and highly effective approach to business strategy to help transform the
fortunes of some of the world’s leading companies. This is their third book on the subject for Harvard


http://www.strategythatworks.com/
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Business Review Press, after Cut Costs and Grow Stronger (with Shumeet Banerji, 2009) and The
Essential Advantage (2011). They are both adjunct professors of strategy at the Kellogg School of
Management. Leinwand is a US firm principal with PwC Strategy& and global head of capabilities-driven
strategy for the firm. Mainardi serves on the Kellogg School’s Global Advisory Board. He is the former
CEO of Booz & Company and PwC's Strategy&. Art Kleiner is the editor-in-chief of strategy-+business,
the management magazine published by PwC.

About Strategy&

Strategy& is a global team of practical strategists committed to helping you seize essential
advantage. We do that by working alongside you to solve your toughest problems and helping
you capture your greatest opportunities. We bring 100 years of strategy consulting experience
and the unrivalled industry and functional capabilities of the PwC network to the task. We are
part of the PwC network of firms in 157 countries with more than 208,000 people committed to
delivering quality in assurance, tax, and advisory services.

© [2016] PwC. All rights reserved. PwC refers to the PwC network and/or one or more of its
member firms, each of which is a separate legal entity. Please see www.pwc.com/structure for
further details.

T'ia meptocotepeg TANPOPOpPIES UTopeite va emtkovwveite e v k. Kovotavtiva AoyoOétn (+357-
22555108) email: konstantina.logotheti@cy.pwc.com kat v k. Mvpta Iitta (+357-22555103) email:
myria.pitta@cy.pwc.com, Mapketivyk & Emixorvwvieg, PwC Kvmpov.

Follow us: J m


mailto:konstantina.logotheti@cy.pwc.com
mailto:myria.pitta@cy.pwc.com
http://www.facebook.com/
https://twitter.com/PwC_Cy_Press
http://www.linkedin.com/company/2493855?goback=.nmp_*1_*1_*1_*1_*1_*1_*1_*1_*1_*1&trk=nmp_rc_company

