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Introduction

PwC is tracking sentiment and
priorities about the COVID-19
outbreak among CFOs.

During this bi-weekly survey, Cyprus
participated in it’s third and final round
with 37 CFOs who were surveyed for
the round taking place between 1-11
of June.

In the graphs you can see the
percentages that amount to the total
number of 37 CFO responses.

989 CFOs patrticipated in the last CFO
Pulse survey round, across 23
territories: Central and Southern
Africa, Brazil, Caribbean, China/HK,
Cyprus, Denmark, France, Germany,
Greece, Ireland, Japan, Lithuania,
Malaysia, Mexico, Middle East,
Netherlands, Portugal, Singapore,
Sweden, Thailand, Turkey, US and
Vietnam.
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Key findings

46% of CFOs in Cyprus expect a decrease in
revenue of up to 25% as a result of COVID-19,
while only 3% of them expect an increase in their

revenues
I

46% of the respondents believe that their company
could return to ‘business as usual’ within three
months if the crisis were to end today whereas 16%
believe that it will take more than a year.

|

Cyprus CFOs mostly expect their companies to have
higher demand for employee protections (54%)
and changes in staffing (35%) in the next month.

97% of CFOs in Cyprus are mostly confident in
tactical measures to ensure safety of customers
and 100% confident to provide a safe working
environment for employees.

73% of CFOs in Cyprus think technology
investments will make their company better in the
long run followed by work flexibility (57%).
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Q: What impact do you expect on your company’s revenue and/or profits
this year as aresult of COVID-19?

0 : Increase revenue and/or profits 3%
469% of CFOs in Cyprus expect a
decrease in revenue of up to 25% We do not ?;;PeCt a:j‘y impactto W 34
as a result of COVID-19 whereas revenue andior profits
0
30% expect a decrease of more DECEEER S bt I 10 %
o
than 50% in revenues. Decrease 10% to 24.9% B 27 %
O .
3 Y0 of QFOS In Cyprus expect an Decrease 25% to 50% B 1%
increase in revenue as a result of
COVID-19. Decrease > 50% B 30 %
Decrease but range unknown B 3%

It is difficult to assess at this point . 5%
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Q: Changes in which of the following will be most important to rebuilding\\ / W
or enhancing your revenue streams? T\

Pricing strategies (e.g. increasing/decreasing price of

h)
solutions, offering different payment terms) 62%

Products or services (e.g. offering new, enhanced,

repurposed, or pared-down solutions) 54%

Geographic markets (e.g. entering new markets,
leaving current markets)

Supply chain strategies (e.g., develop alternate
sourcing options, change contractual terms)

Mergers, acquisitions, joint ventures, or alliances

CFOs in Cyprus believe that
27% changes in pricing strategies
(62%) and product & service
offerings (54%) will be the
most important to

rebuild/enhance their revenue
streams.

Distribution channels (e.g. changing from in-person to
virtual sales or delivery)

Customer segments (e.g. selling direct-to-consumer,

, . : ; 24%
targeting new industries, moving from B2C to B2B)

Talent (e.qg., acquiring new talent, upskilling)

Other:
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Implementing cost containment
(78%), changing company
financing plans (57%) and
cancelation/ deferral of
investments (57%) are the

actions most frequently considered
as a result of COVID-19,

whereas, 5% of CFOs in Cyprus
are not considering any financial
actions.
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Q: Which of the following financial actions is your company considering

as aresult of COVID-19?

Implementing cost containment

Changing company financing plans

Deferring or cancelling planned
investments

Adjusting guidance

Changing M&A strategy

Other

No financial actions




Q. You mentioned your company is considering deferring or cancelling planned
investments as a result of COVID-19. Which of the following investment types are

being considered in that regard?
-~ 57%

Facilities / General CapEx

Operations I 48%

of Cyprus CFOs say that CapEXx is the
Workforce N 149% most likely investment to be deferred or
Customer Experience BN 10% cancelled followed by operations (48%)
Cybersecurity or privacy B 10%

R&D B 10% O 0
Environmental, Social, and /O

Governance Activities B 10%

- M 5% of CFOs say they will not cancel
planned investments in digital

Digital Transformation. 0% transformation

Other 0%
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Q: If COVID-19 were to end today, how long would you estimate it would take for your company to get back to
“business as usual”?

<1 month

1-3 months
3-6 months
6-12 months

24% 14% 24%

>12 months

46% of Cyprus CFOs believe their company could get back to “business as usual” within 3
months if COVID-19 were to end today.

1 6% of Cyprus CFOs believe that it will take more than a year for their company to get back to
“business as usual”’ if COVID-19 were to end today.
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Q: As aresult of COVID-19, which of the following does your company \\/ \% /
expect to occur in the next month? T\

Cyprus CFOs mostly expect their companies to have higher demand for employee protections (54%)

and changes in staffing (35%0) in the next month.

Higher demand for employee protections
(e.g., including sick leave policies, increase
demand for benefits, discrimination)

A change in staffing due to low/slow
demand (temporary furloughs)

54%

Productivity loss due to lack of remote work
capabilities

Insufficient staffing to accomplish critical
work (workforce capacity)

Separation of staff (layoffs)

Other
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Q: Which of the following is your company planning to implement \\\/ \% /
once you start to transition back to on-site work? \

Change workplace safety measures and requirements
(e.g., wearing masks, offering testing to workers)

Reconfigure work sites to promote physical distancing

Accelerate automation and new ways of working

Change shifts and/or alternate crews to reduce
exposure

Improve the remote working experience

Make remote work a permanent option for roles that

allow
Evaluate new tools to support workforce location ]
tracking and contact tracing The top 2 measures considered by
Reduce real-estate footprint (e.g., partial opening of CFOs upon transitioning to on-site
offices, retail locations) work are changing tactical workplace
Other safety measures to protect staff
Provide hazard pay for on-site workers in affected (65%) followed by the
areas 2 : :
Offer targeted benefits for on-site workers in affected reconfiguration of work sites to

areas (e.qg., childcare, private transportation) promote physical distancing

(57%).
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Q: In returning to the workplace, how confident are you in your \\\/ \ A\
company's ability to do the following? T\

0%
32%
32% 38%
97% of cFosin Cyprus 6%
57%

are mostly confident in
tactical measures to ensure
safety of customers and

62%

100% confident to

provide a safe working
environment for
employees.

Meet customers’ safety Provide a safe working Retain critical talent Manage employee well- Build skills for the future Balance needs of of all Identify new revenue Provide clear response and
expectations environment being and morale stakeholders (customers, opportunities shut-down protocols if
employees, suppliers, cases in your area rose

communities, investors) significantly or there was a

second wave of infections
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Q: What about the current situation will make your company better in\\\/ \% /
the long run? T\

Technology investments 73%

Work flexibility (e.g., hours, location)

Better resiliency and agility

Leaner operations 35%
3% of CFOs in Cyprus
New ways to serve customers 27% think technology investments
will make their company better
in the long run followed by
Community and societal engagement 5% o
work flexibility (57%)

None of these 5%

N n
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Q: What percent of your technology-related spend is driven by the \\\/ \ \
following factors? \\

In particular, tech-related spend (in the past year and the next one) is driven by growth, cost reduction, and
compliance/ regulation.

Cyprus CFOs are more likely to mention growth as a spend driver followed by cost reduction (both looking at the past
12 months and next 12 months).

100%

13% I%
75% 14% 13% » Health and safety (e.g., contact

tracing, workplace sensors)

16% Collaboration (e.g., internal, vendor,
customer)

50%

= Compliance or regulation (e.g.,
24% CARES, other government relief,
20% industry regulation)

Cost reduction (e.g., automation)

= Growth (e.g., ecommerce, new
products and services)

25%

0%

March 2019 to present In the next 12 months
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Q: What are your top-three concerns with respect to returning to the \\\/ \ \
workplace and operating in a changed business environment? —~—\

Financial impact, including effects on results of operations,

future periods, and liquidity and capital resources 81%
A new wave of COVID-19 infections
Impacts of global economic downturn
Decrease in consumer confidence reducing consumption
Increased costs of doing business
Not having enough information to make good decisions
The effects on our workforce/reduction in productivity 8% The top-three concerns with respect to
_ o , returning to the workplace and
Lack of employee confidence in ability to keep them safe 5% operating in a changed business
Supply chain disruptions 5% environment for CFOs in Cyprus are:
Ability to effectively manage hybrid remote and onsite work 30, 1. Financial impact (8 10/0)
models 2. A new wave of COVID-19
Cybersecurity risks 3% : :
Y d ’ infections (68%)
Issues related to racial inequality and social injustice | 0% 3. Impacts of global economic
Other | 0% downturn (62%)
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About this survey

To help identify the business and economic impact of

COVID-19, PwC is conducting a global, biweekly survey of
finance leaders.

The PwC Cyprus territory results were comprised from 37
CFO responses in Cyprus.

pwc.com.cy

PwC Cyprus Contact

Constantinos Constantinou
Partner, Head of Advisory .
constantinos.constantinou@pwc.com
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