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The hotel industry is well positioned to take advantage
of many upcoming new digital technologies, transforming 
every part of the hotel experience for guests, staff and 
management alike. The future technology offerings 
of hotels will be democratised, driven by the guests 
themselves rather than hotel management.



Technology is no longer a function
of your business, it is your business

New technologies are disrupting
hotel business as usual

The life cycle of information technology is becoming shorter every 
year. As this trend continues, you may need more than an upgrade; 
you need to modernize the way you ‘do technology’. Whether 
you keep or discard your legacy systems, this means giving more 
strategic thought to the technology you have in place right now 
and the capabilities you are going to need. Understanding what to 
get right - the elements of your IT system necessary to reach your 
goals - is essential.

Technologies such as blockchain, artificial intelligence, augmented 
and virtual reality, and the internet of things are rapidly reshaping 
our world and evolving at breakneck speed. PwC can help you 
understand and put these technologies to work, so you can be the 
disruptor, not the disrupted. 

Implement the latest technology Hotels generally have not been 
disciplined enough in implementing new technology as a way to free 
up employees to spend less time with data entry and paperwork and 
more time with guests. In fact, although many hotels are automating 
and digitising back-office and administrative tasks, too often this is 
done in an attempt to reduce headcount as opposed to hiring staffers 
in customer-facing roles. That strategy may provide short-term gains, 
but in the long run could reduce customer bookings.

To succeed in this new and difficult environment, hotels should 
reimagine the notion of brand loyalty, which must be built now on 
unique and unexpected conveniences and amenities. Importantly, 
hotels should go beyond the tried and true, testing out new features, 
taking risks with new ideas and anticipating what will be most 
attractive to guests. Hotel companies that make the right decisions 
about the services they offer—and that apply technology and 
skilled staff to provide these services at a high level—may find that 
connecting directly to customers and forging an ongoing relationship 
with them need not be a thing of the past after all.
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PwC Technology
Services
• Digital Strategy & Digital Transformation
• Project Management Services
• CIO Service/ IT Outsourcing Services
• IT Consulting Services/ Business Requirements
• Vendor Evaluation
• Solution Implementation



How PwC
IT Advisory can help
Today, the hospitality industry faces challenges maintaining costly outdated financial systems and infrastructure which 
prohibit the flexibility and agility businesses require.
Leveraging insights from working with hospitality companies around the world, PwC has developed solutions to 
address these challenges head on and provide process improvement along the way for our clients. PwC helped our 
hospitality client strategically identify not only what processes to focus on to modernize their business but how to 
enable technology to work for them.

Change is coming faster today than ever before, and hotels must adapt or die. PwC IT Services can help you in the 
following seven areas:

Increase Productivity,
Efficiency & Operation
• Back Office System
• Asset Management
• Collaboration Tools
• Internet of Thinks (IoT)

Security & Privacy
• Cyber Security

Customer Experience
• Customer Relationship Management
• Portal
• E-commerce
• Mobile App
• Marketing/Campaign Management

Automation
• Document Management
• Robotic Automation
• Business Process
  Management (BPM)

Cost Reduction &
Consolidation
• System Integration
• Bespoke/Custom application
• System Consolidation
• System Upgrade

Performance & Optimization
• Business Analytics, Reporting,                       
  Dashboard
• Predictive Analytics
• Artificial Intelligence 
• Key Performance Indicators (KPI)
• Budgeting, Planning & Consolidation

Digital Infrastructure
• Data Center/ Servers
• Networking
• Cloud infrastructure, IaaS, SaaS
• Infrastructure Hosting

From strategy development to transformation 
execution, PwC can help you determine 
the right course of action, whether it's new 
revenue streams, lowering costs,
or developing new business models.

Talk to us, we stand ready to help.
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