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The forces transforming industry and commerce 

The five megatrends reshaping our world 

1 
12 February 2016 Proprietary and Confidential 

PwC 1 



PwC 

Digital Opportunities 
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 Revenue growth - advisor 

 Strategic decision making (63%) 

- enabler 

 Profitability enablement-
enabler 

 Customer experience (77%) 

enabler 

 Internal/External collaboration 
(77%) 

 Operational excellence - 
operator 

 Financial operational excellence 
(88%) 

- enabler 

 Innovation (71%) 

- enabler 

 Brand reputation/Digital trust/   
Cybersecurity (71%) 

 Sourcing/supply chain and 
distribution (65%) 

 Finance talent management (58%) 



Positioning the CFO to lead change 

Which impacts of the digital economy present the 
biggest challenge to our organization? 
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Am I part of the solution? 

 

 How can my finance team become the nerve 
centre for managing our enterprise's response 
to change? 
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The drivers of value and finance 
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Operational efficiency 
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Brand reputation 

Digital: 

 Use of connected devices, mobile, social and 
back office technologies 
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Cyber security 

Creates new risks to data security and 
confidentiality 

 

Assess and advice: 

• Financial impact of a cyber attack 

• Return on investment of improve security 

 

1.Creates new forms of customer engagement 

2. Becomes the most important arena for shaping 
brand awareness 

  

 

BUT 

  

 

Risk of cyber breaches           lost of trust 

  

 



Way forward… 
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• Key attributes 
of this new 
finance 
function are: 
• Speed 
• Agility 
• Foresight 

function 

• CFO needs to 
have a clear 
vision and 
leadership to 
build a 
strategy for 
the digital age 

CFO 

• Needs to be a 
willingness 
within the 
finance team 
to embrace 
change as an 
opportunity 
rather than a 
threat 

team 
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Thank you… 

8 

12 February 2016 

This publication has been prepared for general guidance on matters of interest only, and does not 
constitute professional advice. You should not act upon the information contained in this 
publication without obtaining specific professional advice. No representation or warranty (express 
or implied) is given as to the accuracy or completeness of the information contained in this 
publication, and, to the extent permitted by law, PricewaterhouseCoopers Ltd, its members, 
employees and agents do not accept or assume any liability, responsibility or duty of care for any 
consequences of you or anyone else acting, or refraining to act, in reliance on the information 
contained in this publication or for any decision based on it. 

© 2016 PricewaterhouseCoopers Ltd . All rights reserved. In this document, “PwC” refers to 
PricewaterhouseCoopers Ltd  which is a member firm of PricewaterhouseCoopers International 
Limited, each member firm of which is a separate legal entity. 


