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Issues for today and the  
future... 

Are we uploading or down loading in Cyprus? 

Are we creating or consuming a legacy? 

Do we lead in the new interfaces and in-between spaces - x 
industries and sectors – Government, Private, Not for Profit 
and University?  

Are we measuring input or outcome/Impact in the public 
sector? 
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Setting  the Scene 
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Understanding a different logic 

Services 
Profit in services/benefits 

Money 
Profit in financial terms 

Money 
Taxes, Fees, etc 

Services 
Business activities – “well 

fare production...” 
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Public sector Private sector 

SOE 

Goal 

Means 
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Increasing global competition, with 
nations competing for… 

Talents  

Citizens 

Visitors 

Money & 
venture 
capital 

Companies 
creating 

jobs & 
growth 

Events  - 
sports, 

business,& 
politics 

Recognitio
n in the 
global 
society  
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COGNITIVE                 LANDSCAPE 
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Future of Government 
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A continued look at how government evolves to 
continue to deliver public services 

Future of Government 
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2007 2013 

Delivering on the ‘citizen promise’ remains a constant challenge 

and many more… 

Some key PSRC research… 

http://www.pwc.com/gx/en/psrc/publications/government-accounting-and-reporting-pwc-global-ipsas-survey.jhtml
http://www.pwc.com/gx/en/psrc/publications/government-and-global-ceo-survey.jhtml
http://www.pwc.com/us/en/cities-of-opportunity/index.jhtml
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Global trends impacting our society 
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- Global and local focus at the same time  
- Increased global system risks  

Globalization   Glocalization 
 Amalgamation 

- Debt, deficit, economies under pressure 
- More for less and less for less 

Financial /Economic crisis 

- Food shortage / misdistribution 
- Water scarcity 
- Energy security  

Climate change / Sustainability     
“Sustainagility” 

- Urbanomics, Smartcitization 
- Territorization, rurbanization 
- Mass movement population  

Increase world population – 
Urbanization & “Rurbanisation” 

- Ageing population 
- Social instability and change of values 

Demographic & Social changes 

- ICT, eMobility, eHealth, Smart Grids 
- New industry clusters emerge 
- Innovation driven growth 

New Technologies &  
“Smartcitization”                               

- Spheres of society and industry merge 
- Competition and collaboration merge  

Competition  Co-opetition 

- Need for new service approach 
- Multichannel communication 
- From commodities to personal experience  

Knowledge & Experience society  
Individualization / Personalization 

- Need for more sustainable / resilient  
  diversified economies 

Economic diversification 
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Navigating seismic shifts into the future 

Citizen under control Citizen in control 

Forced cooperation  
based on enforcement 

 
Mutual collaboration  

based on trust 
 

Organisation silos Organisation networks 

Public sector organisations as  
big, all-in-one giants 

Public sector organisations as small, flexible, 
purpose-driven entities 

Government as service provider 
Government as service facilitator / broker 

/ commissioner 

Government owning  
inputs and processes 

Governments and citizens owning 
outcomes & Impact 

Measuring outputs Measuring outcomes and impact 

Trust in the “strong leader” Trust in each other, the “servant leader” 

Governing for citizens Governing with citizens 

From… To… 



• Serve citizens, not customers. 

• Seek the public interest. 

• Value citizenship and public 
service above entrepreneurship 

• Think strategically, act 
democratically  

• Recognize that accountability 
isn’t simple. 

• Serve, rather than steer 

• Value people, not just 
productivity 

Old Public Management, New Public Management and  
NEW Public Management 
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Future of Government 

Future of Government 
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Tomorrow’s leading public body... 

“...projecting a clear and vibrant picture for the future  
which energises internal and external stakeholders” 
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The future leading public body –  
projecting and creating the society of the future  

Future of Government 
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Future of Government 

Vision & mission guiding transformation 

Vision and 
Mission  

 

Source of 
organisational 

energy 

Political imperative 

Internal & external 
stakeholder 
involvement 

Intelligence 
scanning to reflect 
current & future 

realities 

 
• Citizen as a customer, 

partner, collaborator, 
co-producer 

• From ‘managing the 
customer’ to ‘serving 
the citizen’  

• Engaging citizens via: 
   Citizen’s Jury /    
   Citizen Compass 

 

 
 

Citizen centricity Internal-external balance Sustainable outcomes 

The three ‘lenses’ 
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From organizational to territorial focus 

 Territory 

Organization 

Internal  

Control 

External 

control 

Transforming  
a territory (city, region or nation)  

cross sectors  

and industries   

through Innovation 

 GROWTH!  

Transforming 
 organizations  

 effective processes 

 and public service delivery  

 WELLFARE 

Transformation 

 through Strategic  

Implementation 
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The “New Capitalism…”  - a holistic approach to 
resources …and sustainability…. 
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Human and  

intellectual capital 

Infrastructure 

capital 

Environmental 

and natural 

resources capital 

Democracy and 

citizen capital 

Cultural and 

experience capital 

Trade and industry 

capital 

Financial capital 

Tourist and 

visitor capital 

Welfare capital 

Social capital 
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Future of Government 

Characteristics of the public body of the future 

Agile Interdependent 
& reinforcing 

Connected 

Transparent 

Innovative 

Agility is an organisation’s dynamic 
capability to achieve renewable 
competitive advantage through 
continuous adaptation in a turbulent 
environment and perpetual awareness 
and the ability to be decisive and take 
action in an expedient and well-
coordinated manner.  

Innovative public bodies focus on 
two levels of innovation: 

- Operational - at the level of service    
delivery 

- Strategic - in terms of  local, regional  
    or national innovation capacity  
- Innovation Eco Systems 

Connected means openness to 
the active involvement of key 
stakeholders with an impact on 
public services outcome.  

New forms of partnering are 
key to deliver desired outcomes 
and the public body needs to 
enable itself for this new 
connectivity  

Transparency reinforced by 
accountability is needed in an 
time where citizens expect to be 
informed (through the web) and 
new trust needs to be build. It will 
also empower government to 
devolve power and responsibility.  
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Connected to all stakeholders in society 

Future of Government 
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Through stakeholder collaboration government should create a new ecosystem 
for growth and renewal. 
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Moving towards the future 
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Intellectual Capital factors Relational Capital 
 Customer Relationships 
 Supplier Relationships 
 Public Relationships 
 Investor Relationships 
 Relationships to Co-

operation Partners 

Human Capital 
 Professional Competence 
 Social Competence 
 Employee Motivation 
 Leadership Ability 

Structural Capital 
 Internal Co-operation and Knowledge 

Transfer 
 Management Instruments 
 IT and Explicit Knowledge 
 Product Innovation 
 Process Optimisation and Innovation 
 Corporate Culture 

Intelligence Capital 
 Creative Social Renewal 
 Social Intelligence 
 Culture of Openness 
 Visionary Leadership 
 Cohesive Society 
 Self-Governance 
 Connectivity & Digitalisation 
 Experimentation & Learning 

Individuals 

Organisations 

Society 

Adapted from Fraunhofer IPK, Berlin 2011 
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Future of Government 

New industries driving economic growth 
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Emerging 
Industries 

 
 
 
 

…and Service 
Innovation… 
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Finance Finance 

Energy Energy 

    ICT     ICT Service Service 

Truism 
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A holistic approach on innovations eco system  

Government 

SOEs 

Cities 

University 

Private sector 

Not for Profit 

Citizens 

Prototyping Industries Stakeholders Needs 

 
Prototyping Projects 

 

 
Entrepreneurship  

 
Markets 

Capital 

Talents 

New Technology 

Infrastructure 

Entrepreneurship 

Industries 
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 Next Generation of Innovation System - Multi 
stakeholder perspectives  - with SOE in a new 
role 
 
 

Central 
Government 

Private sector 

Venture  

Capital 

SOEs Universities 

Science Parks - 
Incubators and 

Accelerators 

Cities  

 
Innovation 

System 
Entrepreneurs 
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Scorecard of the Future for SOEs?  
 

Growth 

Financial 

Capital 

Innovation 

Industry 
process 

Capital 

Job creation 

Social Capital 

Public Service 

Citizen & 
Welfare  
Capital 

Sustainability 

Environmental 
Capital 
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Linked to: 
 Regulatory 

framework 
 Education 
 Infrastructure 
 Market absorption 

Prototyping week – Vision, values, focus areas and 
industries, then start to execute 

Create a new playground for innovation –  
the “innovation system” of stakeholders 

Expectation of Actions 

Cross Collaboration 

Commitment – Prototyping 
Committee 

Concept 

Process 

Results 

 New roles 
 New insights on 

governance process 
 Requirements of active 

ownership 

SOEs 
43 

Projects 

3 key themes: 
 ICT & Energy – linked 

to regulatory issues 
 Entrepreneurship & 

innovation -> Job 
creation 

 Market & competition 

• 80 local 
participants 

• Roundtable & 
workshop 
discussions 

• Dialogue with 
international 
expert panel 
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We see 4 key challenges 

17 

Market 

Absorption and 

Test beds  

Transformational 

and prototyping 

projects    

Smart Funding 

Initiatives   

• Good innovation 
supply is now available 
on most continents but... 
 
• Making Europe a 
market place for 
Innovation requires  
 
•  new innovative 
projects 
•  entrepreneurs  
• And funding  

 
 
 

Entrepreneurs*  
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Public service innovation 

Future of Government 

31 

Open sourcing public services 

Entrepreneurship 
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The Acceleration Gap  

3 

Maturity Incubation Acceleration 

Concept 
Technical  

Risk 
Stage 

Market 
Risk Stage 

Market Traction 
(Growing Sales 

Pipeline) 

Implementation Risk 
Stage 

(Extensive hiring, 
investments and 

International  
Expansion) 

IPO or 
M&A 

1 2 
3 4 

5 
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Section 1 – Introduction to PwC's Accelerator 

PwC's Accelerator • Local to Global 

Funding 

Management 

Credibility 
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Shaping the 
future of 
Cyprus by 
tradition… 

 

How many 
seeds are 
there in an  
apple? 
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Or… Shaping the 
future of Cyprus 
by 
INNOVATION... 

 

How many 
apples are there 
in an seed… 



PwC 35 



PwC 

The ICT / Wi-Fi Donkey… 
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Finally...    

 

Higher density of collaboration, 
knowledge, innovation and solid 
relationships – TRUST - for higher 
value! 

 

Lower friction between central and 
local government and between people, 
sectors and cultures 

 

Higher frequency and speed in 
citizen and stakeholder dialog in order 
to create the new – together –creating 
new societal entrepreneurs!! 
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Thank You! 
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